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Coaching Psychology and Self-determination theory
Discussion Prompt 1
Coaching psychology encompasses systematic applications based on work performances and wellbeing of different organizations and groups. The first mechanism is growth-promoting relationships, which means that coaches identify the strengths of their clients to ensure that performance of the workplace is improved (MacLennan, 2017). I can apply this mechanism by encouraging clients to form professional relationships in the workplace. On the same note, I would encourage the workers through using words such as “bravo”, “keep up”, and “congratulations”, as a way of encouraging them. The second mechanism is “elicit self-motivation”, which encompasses groups such as external and autonomous aspects. Elicit self-motivation involves pushing clients to embrace creativity and introduce meaningful ideas. I can tell workers the importance they have in the company to change their mind-set. On the same note, I will also encourage workers to express ideas freely without being pressured.
Building confidence is the third mechanism, and as such, it comprises self-efficacy as well as positive emotions (Stout-Rostron, 2018). Confidence promotes competence hence allowing workers to improve their professional experiences. In this case, I will tell the workers that they need to embrace different risky approaches as a way of gaining confidence in the workplace. It is also important that I encourage the workers to adopt models of change upon changing their mind-set. The fourth mechanism is the process of change. Coaching of workers aims at goals which benefit structured projections. I will encourage workers to embrace accountability upon making changes in their workplaces. I will also teach the workers the importance of SMART as they change their mind-set.
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Discussion Prompt 2
Self-determination theory is critical in coaching. The theory asserts that human beings tend to change and grow as a result of universal psychological and innate needs. In other words, self-determination theory states that human beings are self-determined after their needs of connection, autonomy, and competence are fulfilled. Besides, self-theory is used to improve production in workplaces. In the workplace, leaders and managers can use this theory by permitting members to take active roles across the departments (Howard et al., 2016). Workers should be allowed to work and embrace the roles they find as their best without being pressured or denied the opportunity. For that reason, self-determination theory will lead to more success in the workplace since workers will give their best.
[bookmark: _GoBack]Another way that self-determination can be applied in the workplace is for the support of management and support. Management is vital in workplaces since it allows the setting of objectives and goals based on the needs of clients (Ryan & Deci, 2017). The management can change the behaviours of workers in workplaces, and as such, all the workers are encouraged to act professionally. Another way in which self-determination can be applied in the workplace is the provision of reinforcements or rewards. The use of rewards in workplaces cannot be ignored since it motivates workers to work hard as they take extra steps. Workers will always work hard to benefit from the rewards, which means the workplace will benefit. However, over-rewarding should be avoided since it can lead to over justification effect, and as such, this can affect the productivity of the entire workplace.
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